2004-05 Fiscal Year


Business Plan for Section Las Vegas 0705
Submit your section’s 2004-05 plan to HQ (smp@asq.org) and your RD by October 1, 2004.

Achieve 75% of your goals and submit completed plan and cover letter to HQ (SMP@asq.org) and your RD by September 1, 2005.

ASQLV achieved 8 of 9 FY 2004-2005 goals resulting in 88.89% goal achievement, exceeding the minimum of 75%.  WELL DONE TEAM!
	Objective
	Activity Title
	Activity Description
	Activity Date(s) 
	Measure
	Goal
	Status^
	Results‡ 
	% of Goal Achieved‡
	Contact*
	Comments

	Increase Member Value
	Upgrade Section 705 Website
	Enhance ASQLV website operation and increase performance.  As a minimum: 1) Change website host. 2) Add a bulleting board feature.  3) Ensure Calendar of events is maintained.
	Sep.04-June 05
	Website statistics and Member Survey responses
	1) Ensure website is available at least 98% of the time.  2) Increase postings and usage by members and non-members over 2003-2004 activity. 3) Populate calendar of events as events are determined and scheduled.
	A
	
	
	Matthew Maio, Chairperson
	Completed and achieved in full. 

1) Website has been available in excess of 98% of 24/7 time.  

2) Member and guest announcements and job postings increased.

3) Calendar was populated and maintained.

	Increase Member Value
	Membership Communication
	Ensure there are at least 4 membership communications per year (ASQLV Quick News, Newsletters, postcards, etc.)
	On-going
	Quick News and Newsletter postings to the website and Member Survey responses.
	1) Ensure communication through electronic means on a regular basis. 2) Get an increase in section members who provide email addresses (current 75) of at least 10%.
	A
	
	
	Mark McQueen, Secretary
	1) At least 11 newsletters and quick news were sent via email.  Monthly meeting reminders were also sent.

2) Over 100 people are now receiving email through the ASQLV email router.

	Increase Member Value
	Organize Local ASQ Exams
	Organize site and proctors for ASQ Exams
	On-going
	Covering all scheduled local exams 
	To provide secure site and efficient proctoring.
	A
	
	
	C. Strauss, Certification Chair
	1) Supported every Section hosted exam required.

	Increase Member Value
	Exam Notification
	Send notices of upcoming exam dates and requirements (if applicable).
	On-going
	Cover all ASQ schedules exams
	Inform potential participant to register on time.
	A
	
	
	C. Strauss, Certification Chair & Mark McQueen, Secretary
	1) Exam notices were emailed through the email router and announcements were posted on the website.  Information was also included in newsletters.

	Increase Member Value
	Seminars
	Organize at least one Seminar on a specific topic
	TBD
	Meeting attendance rosters / meeting minutes
	Increase ASQLV sponsored educational opportunities to membership.
	Missed
	
	
	Dr. Garabed Kassakhian,

Vice Chairman
	ASQLV was not able to meet this goal.

	
	
	
	
	
	
	
	
	
	
	

	Increase Member Retention
	Assist with ASQ certifications
	Organize at least one ASQ certification exam preparation course
	Oct. 8-9, 2004 CQM Prep
	Participants’ feedback and passing the exam
	Minimum of 50% attendance of those that sign up for prep course.
	A
	
	
	C. Strauss, Certification Chair
	1) Exceeded attendance goal.  Personnel that attended and took the exam passed.

	Increase Member Retention
	Maintain section membership
	Ensure section membership levels are maintained, within reason, based on ASQ LCM through recruiting, benefit of section membership vs. associate/forum/etc.  membership
	On-going
	Membership Database
	Maintain Section membership roles of at least 125.
	A
	
	
	D. Hauck, Membership Chair
	1) Overall Section membership was maintained; even with the LCM and the transient population in Las Vegas.  ASQLV had 156 members at FY end.

	
	
	
	
	
	
	
	
	
	
	

	Increase Member Satisfaction
	Section Meetings
	Hold at least 6 section/membership meetings with speakers
	07/04-06/05 (list actual dates in final submittal 09/05)
	Meeting attendance rosters / meeting minutes
	Regularity of meeting, and consistent attendance
	A
	
	
	Carl Wright, Program Chair
	1) Ten Section meetings were conducted.

	Increase Member Satisfaction
	Facility/Plant Tour
	Organize at least one facility/plant tour per year
	AC-COIN
	Meeting attendance rosters / meeting minutes
	Increase  quality interaction with local enterprises
	A
	
	
	Dr. Garabed Kassakhian,

Vice Chairman
	1) One plant tour was conducted at AC-Coin.


Columns with bold headings are required.
^ This can be used for tracking progress. A common legend to use: A (ahead of schedule), B (behind schedule), O (on schedule), C (complete), H (on hold), D (dropped)

‡ These columns must be filled in when plan is submitted for the Total Quality Award.

* Who is responsible for this activity?
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