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ASQ Vision Statement:  

By making quality a global priority, an organizational imperative, and a personal ethic, the American Society for Quality becomes the community for everyone who seeks quality concepts, technology, and tools to improve themselves and their world.

· As a professional association, ASQ advances the professional development, credentials, knowledge and information services, membership community, and advocacy on behalf of its more than 85,000 members worldwide. 

· As champion of the quality movement, ASQ members are driven by a sense of responsibility to enrich their lives, to improve their workplaces and communities, and to make the world a better place by applying quality tools, techniques, and systems.

	Activity Title
	Activity Description
	Measure
	Goal
	% of Goal Achieved‡
	Assigned To
	Comments

	Objective:  Increase Impact

	1. Support Social Responsibility movement
	Plan and facilitate a community involvement activity.
	Completion of activity
	Encourage member involvement to improve their community
	
	Community Liaison Chair
	

	Objective:  Maintain Membership

	2. Maintain the number of members engaged in member unit activities
	*Hold at least 8  Member Meetings w/ speakers /yr

*Hold at least one facility/ plant tours /yr
	Meeting/tour attendance, committee participation, survey results
	Maintain average member meeting/tour attendance, sect membership
	
	Leadership
	

	3. Maintain the number of renewing members
	Ensure section membership and attendance list are maintained and that every new and renewing member are welcomed into the group
	Membership Database
	Consistently maintain Section membership average levels
	
	Membership Chair and Secretary
	

	Objective: Increase Customer Loyalty

	4. Improve member retention
	Use ASQ’s annual loyalty and satisfaction survey results as a reference when preparing business plans
	Leadership meeting review
	Look for opportunities for improvement
	
	Membership Chair, VOC Chair, Chair, Secretary
	

	5. Enhance the value of the Quality BoK through strategic use
	Organize at least one training event, section presentation, or prep course on a specific topic from the Quality BOK
	Meeting/ training attendance rosters
	Increase ASQLV sponsored education opportunities 
	
	Program Chair, Education Chair
	

	Objective: Grow Means

	6. Support professional certification
	Organize Site and Proctors for ASQ exams
	Room checks offered
	Provide secure site and efficient proctoring
	
	Re-Certification Chair
	

	Objective:  Process Performance

	7. Use technology to enable information sharing
	Maintain ASQLV Website to ensure information is current and relevant to Section Business
	Website statistics & member survey responses
	95% uptime, keep calendar populated, continue postings
	
	Webmaster
	

	8. Improve performance using Baldrige criteria or other methodology
	Monitor Business Plan  (Quality Management Plan) throughout the year
	Activities percent completed
	Accomplish ≥ 75% of all stated goals
	
	Vice Chair 
	

	9. Update section policies
	Update and/or create key policy documentation regarding section processes 
	Documents written
	Provide policies to ensure smooth yearly leadership transitions 
	
	Leadership 
	

	Objective:  People

	10. Increase Member Leader satisfaction
	Plan for at least 2 member leaders to attend regional training
	Attendance rosters
	Prepare member leaders to lead the section
	
	Program Chair & Secretary
	

	11. Maintain Membership Communication
	Communicate to the membership at least once each quarter. This includes newsletters, mailings, web site postings, and e-mail notices.
	Newsletter distribution and posting on website
	Ensure regular communications about section affairs
	
	Newsletter, Membership Program, 

Chair & Secretary
	

	12. Member Recognition
	Recognize outstanding member for contribution to the Section
	Give award  & recognition item
	Recognize outstanding member
	
	Leadership
	


‡ This column must be filled in when plan is submitted for the Total Quality Award.
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