Quality Management Conference

March 4-5, 2010

People:
® Communicclions within orgenizations, especiclly
knowledge fransfer as employees retire
® Cuitural, social, emotional, and pelitical intelligence
® Training tools and fechaiques
® Skill building and persenc! growih management
® Reictionship ouilding within ciganizations,

custorners, and supply chains

]

Change and [nnovation as related o Improvement
Sharing of ‘lessons learned’
Implementation and monagement of varicus Guality
systems such as Lean, Six-Sigma, 13O, Baldrige
Conducting o ‘persona! organizational” assessment
Finding the process best suited 1o the organization,
ils products and services, and customers
Performance:

® |denlity existing performance levels using the
‘right metrics’

s Examine the employees, management, and
cuslomer's perceplions of products and services

® lust how ‘good’ should performance levels he?

® What is performance managemens ($$$ and/or
peaple)?

® Benchmarking fuactionol proctices

“Improvements Through People,
Processes, and Performance.”
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Preconference Courses: March 1-3; 2010
Post-Conference Courses: March 6-7, 2010
Certification Exams: March 6, 2010 oove Kxcecicxow AR L8 seeoensons
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