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To:    Region 8 Section Chairs

          Region 8 Deputy Regional Directors

From: Bob Rinderman

           Region 8 Director

This first edition of the Region 8 Newsletter is an urgent notification to the Region 8 ASQ Section Chairs.  I NEED YOUR HELP!  As of Friday of this week all voting members of ASQ will begin receiving ballots asking for their vote on the proposed revision to the ASQ Bylaws.  Those members who have opted-in to receiving e-mail from ASQ will receive their ballots electronically.  Those who have opted-out of receiving e-mail will receive their ballots via US mail.  

My purpose in sending you this Newsletter is to allow you to understand some of the nuances of the proposed changes to the ASQ Bylaws so that you can get the message to your members so that they might make a more informed decision when they receive their ballots.       

The Board of Directors (BOD) and the Section Affairs Council (SAC) met between February 4-6, 2005 in Palm Springs. The majority of the time was used to discuss the proposed changes and revisions to the Society’s Bylaws.  After many hours of intense discussions and negotiations, a proposal was finally agreed upon and approved by a little more than 75% of the Board members. These revisions to the By-Laws now have to reviewed and approved by a 2/3 majority of the entire ASQ voting membership. 

There are two issues for the members to consider as they read and cast their vote for or against the proposed By-Laws. Issue 1 is the size of the Board and Issue 2 is what articles need the members approval and which articles will only require approval by the Board. The proposed By-Laws will only require that Articles 1 Name, Objectives and Governance), 5 (Members of the Board), 8 (Society Election), 9 (Amendments) and 10 (Society Meetings) will need the membership to review and approve before changes or revisions can be made. Articles 2 (Membership), 3 (Financial), 4 (Member Units), 6 (Operations of the Board) and 7 (Other Committees, Boards and Councils) will only require the Board to review and approve. There are changes in all Articles. The biggest and most significant change is in the size of the Board of Directors and who the members of Board will be and who they represent.

The matrices below are included to allow you to appreciate the current size and makeup of the Board (1.); the proposed size and makeup of the Board (2.); and the results of the proposed changes to the Board (3.). 

NOTE:  The original proposal to reduce the Board size to 16 (4; 4; 4; and 4) was defeated only by a coalition of SAC and DAC members who came together in total opposition to that effort.
1. The present BOD is comprised of 32 members:

	Office  of  the  President     (OOP)
	6
	COB; Pres; Pres. Elect; VP; VP; Treas.
	Nominated by ASQ Nominating Committee

	National  Directors              (ND)
	5
	National  Directors
	Selected by ASQ Nominating Committee

	Division / Forum  Directors (DAC)
	6
	Division / Forum  Directors
	Elected by ASQ national Divisions

	Regional  Directors             (SAC)
	15
	Regional  Directors (47% of the BOD)
	Elected by Sections in each ASQ Region

	                         Current Total
	32
	Total BOD members
	


DAC = Division Affairs Council

SAC = Section Affairs Council

2. After exhaustive and vehement and often vociferous discussion and negotiation the BOD voted for the following Board makeup:

	Office  of  the  President     (OOP)
	4
	COB; Pres; Pres. Elect; Treas.
	Nominated by ASQ Nominating Committee

	National  Directors              (ND)
	4
	National Directors
	Selected by ASQ Nominating Committee

	Division / Forum  Directors 
	6
	Div./Forum Directors
	Elected by ASQ Technical Communities Council

	Regional  Directors             
	6
	Regional Directors (30% of BOD)
	Elected by ASQ Geographic Communities Council

	                        Proposed Total
	20
	Total BOD members
	


3. Another way of looking at the above information:

	Office  of  the  President     (OOP)
	4
	loss of 2; 33% decrease
	Nominated by ASQ Nominating Committee

	National  Directors              (ND)
	4
	loss of 1; 20% decrease
	Selected by ASQ Nominating Committee

	Division / Forum  Directors 
	6
	loss of 0; no decrease
	Elected by ASQ Technical Communities Council

	Regional  Directors             
	6
	loss of 9; 60% decrease
	Elected by Geographic Communities Council

	
	20
	Total BOD members
	


As you can clearly see from the information above, if the proposed changes to the Bylaws are approved by the membership there will be a reduction in the size of the Board from 32 to 20.  
· Of those 12 members reduced from the Board, 9 (75%) will be Regional Directors!  

Of the current compliment of 15 Regional Directors on the Board, 9 (60%) will lose their seats on the BOD. 
· That represents a loss to the ASQ Sections of 60% of their representatives on the Board!
Clearly, the proposed changes to the Bylaws and the resultant reduction in Section representation on the Board is not proportional to any of the other 3 factions (OOP; ND; DAC) of the Board. 





Care, volunteers resource for section and division operations.
Currently the bylaws provide that some articles are board modifiable; and some are member modifiable. Board modifiable refers to sections of the bylaws that can be amended at a duly constituted meeting of the Board of Directors by a vote of at least 75% of the members present (sections 2.2, 2.4, 2.5, 3.1, 3.6, 4.3, 4.4, 4.5, 4.6, 5.3, 5.4, 5.5, 7.1, 7.2, 7.3, 7.4, 7.5, 8.1, 8.2, 8.3, and 8.4 are considered board modified). 
Member modifiable refers to sections of the bylaws that can be amended if it’s recommended by 75% of the board and approved by a two-thirds majority of at least 2,500 regular members present in person or by proxy.

Current thought is that there will still be Regional Directors (1 for each of the 15 regions) and they will have a council to provide guidance to the sections. This council would also nominate and elect the six individuals who will represent this council and the sections on the Board.

This Friday, March 11th, ASQ headquarters plans to begin distributing Bylaws and proxies to voting members for their action.  (The package is only being distributed to regular, senior, fellow, and honorary members.  Students, Associates, and Forum only members are not eligible to vote.)
The wording that you can expect to see in the materials that are delivered with the ballots is that “At the February 2005 Board of Directors meeting, the board approved recommending changes to the bylaws. This effort is supported by more than a dozen Past Presidents and the current Board of Directors. The objective is to move toward a more ideal form of governance, valuing tradition and allowing for flexibility.”

The Bylaws and proxies will go out two ways:

1. For those who prefer electronic communications, a message will be distributed Friday and include a 

link to the "marked up" proposed Bylaws and an electronic response option.


2. For the balance of members, ASQ is mailing "marked up" Bylaws, proxies and postage paid reply 

devices.  

Eligible voting members will be presented with a copy of the bylaws clearly indicating those sections that must be approved by members. Proxies must be returned by April 16.
MY CONCERN:
I am concerned that every voting eligible member of the 12 Sections in Region 




8 understands the implications of what they are being asked to vote on.

I am firmly convinced that full Section and Region representation on the ASQ Board of Directors is absolutely essential to the future of our members, our Sections and our Society.
I urge you to contact your Section members and encourage them to vote in this matter.  

I fully understand that this might take a lot of effort and I wouldn’t ask this of you if I did not think that this matter was extremely important. 
Please feel free to contact me if you have any questions.
Bob Rinderman

ASQ Fellow/Member since 1970

740/897-2440

rindermanrr@ports.usec.com
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