ASQLV QUICK NEWS

March 6, 2004

ASQLV March Section Meeting:

The March ASQLV Section meeting is scheduled for Wednesday March 24, 2004.  It will be held at the Blue Ox Tavern 5825 W. Sahara Ave. (Southeast corner of Sahara and Jones).  We will start with a meet and greet at 6:00 PM.  Our guest speaker is Mr. Laurence Bowen.  Mr. Bowen will be speaking about Configuration Management.

Biography:  Mr. Bowen is an internationally renowned expert in configuration management principles and techniques.  Mr. Bowen has been instrumental in the design, implementation, maintenance, and improvement of configuration management systems that meet SEI CMM, SEI CMMI, ISO 9001, and other standards.  Mr. Bowen is currently responsible for the contract-wide configuration management processes for JT3 LLC on a contract that provides engineering and administrative support to the United States Air Force and Navy at the western Test and Training Ranges.  Mr. Bowen also continues to teach configuration management courses for Technology Training Corporation.
Did you know?

Quality Council of Indiana (www.qualitycouncil.com) has released updated versions of the CQA preparation course.  The materials are very reasonably priced and will help with preparation of for taking the CQA exam based on the new ASQ Body of Knowledge.

The website has a calendar feature that indicates activities in the Las Vegas area?  Currently there are meetings scheduled for March, April, May, and we are working on June and July.

From the Chair

ASQ HQ has developed and launched the Living Community Model (LCM) to allow flexibility in membership structure and dues.  ASQ HQ’s communication is attached for your review.  I strongly encourage you to review this initiative and provide feedback to ASQ HQ (Ms. Trish Borzon PBorzon@asq.org).  Personally, I think ASQ HQ is becoming too focused on dues and membership numbers.  My concern is based on the email and attachments from them that announced this new initiative and approach – nice to see that they included the membership in this big decision like they did with the logo change and branding initiative.  

Below is my email to Ms. Borzon, which she forwarded to the ASQ Board of Directors for consideration.

Ms. Borzon:

 

In addition to Dr. Kassakhian’s comments, here are a few items for consideration.  
 

Although I agree with the branding and recognition initiatives, perhaps we need to recognize that people do not know what ASQ is because we target the wrong market.  Instead of worrying about targeting students, we should be targeting CEOs and Government leaders.  For any true initiative to work it must be supported by the top leadership; thus, spending time with those that make the monetary decisions will result in a significant recognition boost.  Perhaps we should establish regional volunteers to apply our skills to struggling businesses or government entities to showcase how quality professions with proper training and membership can help an organization.

 

The attachments provided have several errors in tense, focus, theme, etc. that serve to further the impression that ASQ is not focused on anything other than money (dues).  The LCM initiative, if really needed, would benefit greatly from an outline and a clear concise message.  As is, it takes a lengthy email and four attachments to convey a confusing message.

 

ASQ should be focused on the basics – not on continual repackaging to increase sales and spin.  Strong, proven “quality” principles are the basis for successful organizations throughout the world.  Simple messages are lost by the continual refinement and repackaging (e.g., TQM, Six Sigma, Lean Enterprise, Lean-Sigma).  A strong focus on proven principles, teaching and mastering those principles, and helping others to apply those principles to any situation regardless of how they are packaged would benefit ASQ.  Organizations like the Program Management Institute (PMI) are widely recognized because they stick to their message and they attack at the core of business and government.  That core is money!

 

ASQ needs to make a clear path to prove the inevitable question of “what is the return on investment?”  By establishing this path, marketing to the right level, providing appropriate training and skills enhancement as part of the membership experience, no CEO or CFO can argue when we, quality professionals, want to cover personnel dues, send people to training or conferences, etc.

 

LCM appears to be a misguided attempt to garner more members who will be disillusioned when they cannot show that they are gaining knowledge from their involvement in ASQ.  What is ASQ doing to reach every member and make his or her membership experience positive?  Sending out dozens of emails each month, providing a website, and providing a magazine or two each month just does not cut it anymore.

 

I will end with the following questions for you and the Board to ponder:

· What is ASQ doing to lower the cost of training?  

· Why are we not teaching quality basics? 

· Why are we not teaching auditing principles (not tied to auditing a standard, etc.)? 

· Why are we so focused on repackaging old, proven ideas?  ASQ Quality press is a perfect example of this – just look at how many books are published with the same basic message 

· How is ASQ selling itself to business and government leaders – those who make the organizational commitments? 

· How is ASQ truly impacting the members to make their experience good in the long-term? 

· How is ASQ helping sections invigorate the existing membership?  Again, not some operation guides and marketing hype. 

· What is ASQ doing to reduce the paperwork and time involved with administering a section, region, or HQ?  Now that would help! 

· And finally, how is ASQ applying the principles of better, faster, and cheaper to ensure it is meeting the member, section, region, and HQ needs and improvement?

 

Sincerely,

 

Matthew J. Maio, CSQE

