Michelle’s professional experience in electronic documentation management, technical writing, and Quality Management Systems spans over 14 years.  Currently, she is a Program Manager at IGT responsible for three major Enterprise Gaming Systems (EGS) programs: Contractor Administration, SharePoint, and ISO 9001.  In this role, she led a successful migration of the EGS SharePoint sites to MOSS.  She also designed and implemented the electronic documentation control system for Contractor Administration using SharePoint, with an increased turn-time approval efficiency of over 80%.

 

Prior to this position, she was a Process and Quality Analyst.  Her main focus in this role was the project lead for a successful ISO 9001:2008 inclusion certification for the EGS which included the coordination of all documentation control activities, including writing and editing documentation.  She also re-designed the EGS SharePoint sites to support the ISO inclusion effort.  Also at IGT, she was an Internal Quality Auditor assisting departments in writing process documentation.  In this role, Michelle developed and implemented an electronic documentation control system for all IGT Quality Management System documentation using SharePoint.

Before being employed at IGT, she worked in an FDA-regulated industry as a Quality Systems Documentation Coordinator maintaining the company’s documentation system, quality records and providing technical writing.  She also successfully developed and implemented an electronically controlled documentation system using FileNET’s Panagon.  


Michelle is an RABQSA certified Quality Management Systems Provisional Auditor and a Senior ASQ member.  She also holds ASQ certifications as a Manager of Quality and Organizational Excellence (CMQ/OE) and Software Quality Engineer (CSQE).  

