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Ms Diane Heinzen
Diane Heinzen is the Air Force Smart Operations for the 21st century (AFSO21) Program Manager for the 99th Air Base Wing, Nellis Air Force Base, Nevada.  As the AFSO21 Program Manager, she is an advisor and coordinator of Lean Events within the wing which includes training, guiding and mentoring facilitators, and conducting and facilitating problem solving and process improvement events. The 99th Air Base Wing provides communications, engineering, security, law enforcement, logistics, supply, contracting, transportation, medical, services, and mission support for over 10,000 assigned personnel.  
Diane, originally from Chicago, joined the Air Force in 1980 after graduating high school. Upon joining the Air Force, she received training to become an interior electrician. After 7 years, she retrained into the manpower career field. As a manpower analyst she worked organizational structure changes and implementation, applied manpower standards which determined how many people were needed to accomplish specific missions, and conducted outsourcing and privatization studies.  During this time, she also received Total Quality Management training and worked at the Air Force’s Quality Institute for two years.  As she continued working as a management analyst she deployed to the United Arab Emirates and Qatar in support of Operations ENDURING FREEDOM and IRAQI FREEDOM.   
Prior to her recent retirement from the Air Force, she attended the University of Tennessee where she received Black Belt training and now works as a civilian AFSO21 specialist.
EDUCATION:

1986
Associates of Applied Science, Electrical Power Systems, Community College of the Air Force

1987
Bachelor of Science, Business Administration, University of Maryland 
1989
Associates of Applied Science, Personnel Administration, Community College of the Air Force
1989  
Masters of Science, Management, Troy State University
2009
Certificate, Project Management, Villanova University

2010
Certificate, Six Sigma Black Belt, Kaplan University

CAREER/MILITARY ASSIGNMENTS:

1. Nov 1980 – Dec 1982, Interior Electrician, Robins AFB, Georgia
2. Jan 1983 – Jan 1987, Interior Electrician, Sembach AB, Germany
3. Jan 1987 – Apr 1988, Interior Electrician, Kirtland AFB, New Mexico
4. Apr 1988 – May 1995, Manpower Analyst, Hurlburt Field, Florida
5. May 1995 – Mar 1997, Quality Consultant, Maxwell AFB, Alabama
6. Mar 1997 – Oct 2000, Management Analyst, Randolph AFB, Texas

7. Oct 2000 – Jun 2004, Supt, Manpower & Organization/Supt, Wing Staff, Travis AFB, California

8. Nov 2001 – Mar 2002, Supt, Manpower & Organization, Al Dhafra AB, United Arab Emirates

9. Nov 2002 – Jul 2003, Supt, Manpower & Organization, Al Udeid AB, Qatar

10. Jun 2004 – Feb 2006, Chief, Manpower & Organization, Hill AFB, Utah
11. Feb 2006 – Sep 2007, Manpower Chief Enlisted Manager, Wright-Patterson AFB, Ohio
12. Oct 2007 – Jun 2009, Supt, AFSO21 Office, Laughlin AFB, Texas
13. Aug 2009 – present, AFSO21 Program Manager, Nellis AFB, Nevada
