BARBARA NOLTER, ASQ CSSBB
3520 Dawn Wood Court 
North Las Vegas, NV 89031
702-373-5648 flamingoview51@yahoo.com


SUMMARY OF QUALIFICATIONS 

As a successful director responsible for deploying lean processes and products, I  improved technology to decrease costs in the medical lab industry by $5M while also improving quality up to 6 sigma. I was solely responsible for increasing revenue by $1M a year in the construction industry through various market strategies and process improvements for retail. 
· Corporate Change Agent

· Process Engineer/ Project Manager
· Strategic Planner

· Report Developer

· Partnership and Alliance Consultant

· Market and Business Statistical Analyst



BUSINESS EXPERIENCE

QUEST DIAGNOSTICS, INC., Las Vegas, NV 




2007 – Present 
Certified Lean Six Sigma Black Belt 
Created innovative solutions to workflow bottlenecks and looked for new market opportunities to grow the top line with more then 30 projects. Many projects were adopted as national initiatives for a $7.4 billion medical laboratory company.

· Cost Benefit Analysis/ Workflow Engineer – Reduced overhead, decreased turn around time, and increased OEE through lean and DMAIC practices and statistical measures for all departments
· SWOT Analysis - Focused on VOC and KPIs for improvement plans and risk avoidance
· Consultant/ Partnership & Alliances– Partnered with local hospitals on high visibility projects for shared processes to improve productivity, turn around time, and quality by 80%
· Trainer/ Mentor – Mentored 12 Green Belts and external clients through lean projects with the goal of a quick turn around in quality and savings. Lead Kaizen and 5S teams to improve processes and reduce redundancies
· Project Management – Prioritized projects that align with local and corporate business initiatives.  P&L management, beat ROI and timeline expectations by more then a year. Beta test site for many new products and technologies after DOE analysis. Negotiated terms of agreement through due-diligence, initiated corporate rollouts

CASHMAN EQUIPMENT (a Caterpillar Dealer), Las Vegas, NV


 
2006 – 2007 

Parts Inventory Business Management & Development 
Directed all customer pricing agreements through collaboration with Service Managers based on volume while also managing inventory and logistics for southern Nevada for $7M in parts sales and service.
· P&L Management – Researched and forecasted capital budgets and inventory for the department based on market trends and data analysis from manufacturer. Set goals with the team to meet or exceed plans
· Strategic Planning - Delivered new technologies and building layouts for a gold leed to increase efficiencies that lead in customer and employee satisfaction, and work flow improvement by 50%
· Target Marketing – Utilized target marketing and demographic tools, and “Voice of the Customer” surveys to optimize market saturation opportunities. Plan sales blitzes and customer appreciation events
· Team Development - Trained, hired, and developed staff in skills necessary to Caterpillar parts operations utilizing strengths from all 35 team members and training programs to help motivate and grow the team with a focus on customer care and cost retention

RANSOME CAT (a Caterpillar Dealer), Bensalem, PA



 
2000 – 2006 

Six Sigma Black Belt/ Inventory Manager
Sole innovator of centralized purchasing and inventory project that added additional market opportunities with consumable goods and package “deals” based on customers’ use and needs which reduced spend by 30% and increased sales by $1M. 

· Project Management - Team building/ training focusing on process and culture change in order to improve the key metrics, customer relations including redeploying staff to more strategic positions or DOEs to propose/ test new processes or technologies
· Strategic Inventory Management - Move organization from decentralized purchasing process, developed distribution channels, created direct marketing processes, added e-commerce strategies thus reducing expenses 35% and increasing sales 80%
COSTCO WHOLESALE various locations 





 1991 – 2000
Implemented and managed vendor relations, inventory and product lines for 26 warehouses. Also collaborated with corporate for new warehouses through out the country utilizing national marketing demographics.
Assistant Buyer, Waltham, MA Regional Buying Office
· Inventory Analysis & Negotiations – Vendor reviews, collaboration, and visits; product historical performance audits improved sales and inventory turns,  lowered costs for both supplier and 26 locations averaging $60M in sales a year each
· Cycle Time Reduction – Analyzed levels, ordering techniques, supply chain habits, and the logistics process that added over $7M to the bottom line by standardizing basic metrics 
· Supplier/ Product Analysis – Determined the appropriate merchandise for the region and inventory levels to achieve 1 – 2 week merchandise turns with terms above and beyond standard net 30
· Cost Analysis and Forecasting – Set operating budgets, strategized with other buyers to decrease lead-time, product handling, damages, obsolescence, and dead stock to become number one out of 6 regional offices

Marketing Manager
· Market Planning – Helped corporate to determine the best new retail markets by analyzing demographics, market share, B2B and B2C needs, competitive issues and local market trends resulting in 5 successful warehouses
· Corporate Planning and Forecasting – Created and employed marketing analysis tools and promotional materials
· Media Relations – Designed media packets, presentations, and promotions for electronic and print media


CERTIFICATION/ MEMBERSHIP 

ASQ – CSBB Certification 2010
Six Sigma Black Belt Certification – 2008 Quest Diagnostics Inc., Madison, NJ; 2005 Caterpillar Chicago, Il 

ISM – (A.P.P) Accredited Purchasing Practitioner – 2004; (C.P.M.) Certified Purchasing Practitioner – 2004 

Member of the Purchasing Manager’s Association of Philadelphia, the ISM, ASQ, and the UMASS Alumni Group Las Vegas Division.

EDUCATION/ ACHIEVMENTS
MBA, University of Phoenix, Phoenix, AZ – Current GPA 3.61

BS, Communications, University of Massachusetts  – Cum Laude

TECHNOLOGIES
Proficient in all Microsoft products, Minitab 15, eVSM,  and Visio









