JOB POSTING: 1/19/2012
Position: 
Business Unit Manager – Solenoid Valve
Department:
Operations
Reports to:
Mike Marshall
Shift:

1st
If interested, please see Christy Rowley in Human Resources no later than Thursday, January 26th.
SUMMARY 

Coordinates/facilitates the manufacturing activities for multiple departments, and disciplines, relevant to the assigned value stream.  Provides leadership, and supervision, for assigned Departmental Supervisors, staff, and manufacturing processes for the assigned value stream.  

ESSENTIAL FUNCTIONS AND RESPONSIBILITIES

1. Is a role model and provides the Primary leadership for the assigned value stream staff.
2. Coordinates, and communicates, the production schedule with the Department Supervisors, Buyer/Planners, Customer Service, and assigned manufacturing department.

3. Administrates/coordinates manufacturing staff related activities, and actions including annual employee reviews. Ensures highest level of standards of adherence to business practices, policies and procedures. Responsible for E-time,tracking punctuality and attendance of personnel.

4. Assures production activities required by the production schedule, and management, are executed as specified throughout the assigned value stream. 

5. Assures production documentation and tooling are available (i.e. work order, drawing, work instruction, tooling/fixtures, gages, etc.) are available to support production demands. 

6. Assures all Quality Management System (QMS) processes, and directives (i.e. First Article, In-process Inspection, Final Acceptance, tool/gage calibration, product/process validation, etc.) are supported and maintained throughout the assigned value stream.  

7. Assures material handling processes (i.e. labor tracking, material issues, scrap, age control, etc.) are supported and maintained throughout the assigned value stream. Responsible for On Time Delivery, Quality and Efficiencies  

8. Ensures qualitative evaluation of product/process failures

9. Provides training for processes, process skills, and systems, in use, in the assigned value stream.
10. Provide information to support engineering projects and attend DFMEA
11. Other duties as assigned.

QUALIFICATIONS 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.

Education/Experience 

High school diploma or equivalent required.  Bachelor's degree (B. S.) from four-year College or university in Engineering; and five to seven years of work experience in this or a similar industry with at least three (3) years in supervision.

Computer Skills

Basic computer skills required

Certificates and Licenses 

None

SUPERVISORY RESPONSIBILITIES 

This position supervises the Department Supervisor and assembly/fabrication staff for assigned department.

KEY COMPETENCIES 

To perform the job successfully, an individual should demonstrate the following competencies:

	Action Oriented
	Learning on the Fly

	Dedicated to meeting the expectations and requirements of internal and external customers; gets first-hand customer information and uses it for improvements in products and services; acts with customers in mind; establishes and maintains effective relationships and gains their trust / respect.


	Continuous improvement, in regard to organizational quality and performance, focuses on improving customer satisfaction through continuous and incremental improvements to processes, including removing unnecessary activities and variations.

	Customer Focus
	Drive For Results

	Good at figuring out the processes necessary to get things done; knows how to organize people and activities; understands how to separate and combine tasks into efficient workflow; knows what to measure and how to measure it; can see opportunities for synergy and integration where others can’t; can simplify complex processes; gets more out of fewer resources.
	Can be counted on to successfully exceed goals; is constantly and consistently one of the top performers; very bottom-line oriented; steadfastly pushes self and others for results.

	Motivating Others
	Priority Setting

	Creates a climate in which people want to do their best; can motivate many kinds of direct reports and team or project members; can assess each person’s hot button and use it to get the best out of him/her; pushes tasks and decisions down; empowers others; invites input from each person and shares ownership and visibility; makes each individual feel their work is important; is someone people like working with.
	Spends his/her time and the time of others on what’s important; quickly zeros in on the critical few and puts the trivial many aside; can quickly sense what will help or hinder accomplishing a goal; creates focus.


WORK ENVIRONMENT 

The work environment characteristics described here are representative of those an employee encounters while performing the essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.

The noise level in the work environment is usually moderate.

PHYSICAL DEMANDS 

The physical demands described here are representative of those that must be met by an employee to successfully perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.

The employee must occasionally lift and/or move up to 25 pounds.

While performing the duties of this Job, the employee is regularly required to sit; use hands to finger, handle, or feel; and talk or hear. The employee is occasionally required to stand and walk.

CODE OF ETHICS

Norgren requires the highest standard of ethics in all business dealings, in particular with customers, suppliers, advisors, employees and the authorities.  The job-holder shall actively ensure that his/her own activities and those of all employees within the Business Unit meet this obligation.  Norgren’s critical standards and procedures related to expected conduct are detailed on our code of responsible business called The IMI Way. The job holder is expected to be familiar with these policies and ensure that they are implemented in all areas of control.  The code can be obtained online at http://www.imiplc.com/responsibility/codeofbusiness.asp.

WORK PLACE SAFETY

The incumbent is responsible for the Health Safety and Welfare of their employees, the environment and other people and responsible for ensuring their workers have, and adhere to, suitable HS&E training and instructions.  The incumbent must help the manager carry out their duties including the review of HS&E risk assessments and instructions and must promote HS&E awareness and compliance and lead by example e.g. communications, safety tours, and PPE audits.  The incumbent is responsible for the Health Safety and Welfare of themselves, the environment and other people, must comply with all relevant HS&E training and instructions and must help to maintain a 'safe' & 'clean' working environment.  The incumbent must use & keep clean any PPE (Personal Protective Equipment) provided by the company.

The incumbent must report any accidents, incidents, and near misses to supervisor or manager and must bring any dangerous/potentially dangerous situations/practices to the attention of supervisor/manager and affected others.
