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Plan Do

Act Check
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Input OutputTransform

A change occurs
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Products are the result of processes
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Control
(procedures)

Mechanism
(resources)

Process OutputInput

Control
(procedures)

Mechanism
(resources)

Process OutputInput

System: Processes working together to achieve a common goal.
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Process

Process

Process

Process

Process

Process

Process

Complexity rules!
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Receive 
potatoes

Clean and 
sort

Remove the 
skins

Dry the 
potatoes

Cook the 
potatoes

Slice into 
strips

Fry the 
potatoes

Freeze the 
potatoes

Put into 
bags
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Controls

Resources

Process OutputInput
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Process

Manpower Machinery

MethodsMaterial

Environment Measurement
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What Risk?

Acceptable?

Countermeasures
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Process

With What?
(Materials & Equipment)

With Whom?
(Competence, Skills, 

Training)

How?
(Support Processes,

Procedures & Methods)

OutputsInputs

What Results?
(Performance Indicators)

Environmental
Aspects?

Safety
Aspects?
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Requirements EvidenceCompare

Facts

AnalyzeFindings Conclusions

Analyze

External
Manuals

Procedures
Specifications

Physical
The senses

Interviews
Paperwork

The patterns

Problem or Cause/effect Executive Summary
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Right side of the audit model
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With What?
(Materials & Equipment)

•Feed hopper
•Bagged pellets
•Mixing paddle

Read Documents

•Operating instructions
•Sanitation standards
•Production run sheet
•MSDS hazards

Checklist Questions

•Power off?
•Cover placed on stand?
•Bag label checked?
•Respirator worn?
•Filled to ¾ mark?
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For all, we combined 
quality, safety, and 
environment.
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We’re 
here

Requirements EvidenceCompare

Facts

AnalyzeFindings Conclusions

Analyze

External
Manuals

Procedures
Specifications

Physical
The senses

Interviews
Paperwork

The patterns

Problem or Cause/effect Executive Summary
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GOOD
� Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Quisque auctor. 
Vivamus volutpat ipsum at metus.

� Curabitur non lectus rutrum eros suscipit interdum. Vivamus mattis. Ut porttitor, 
dui malesuada commodo vehicula, purus nisi imperdiet nibh, et posuere erat dui 
eu dolor. 

� Praesent et velit a urna faucibus ornare. Ut nec justo ut velit consectetuer 
tincidunt. In gravida lectus et ante. Nullam eros. Ut bibendum purus non magna. 

� Nam molestie. Praesent pretium orci in purus. Phasellus massa dui, tincidunt a, 
dictum sed, posuere vel, lorem. Maecenas et quam. Nullam mi. Proin ac eros. 

� Praesent malesuada nunc non risus. Praesent fermentum vehicula libero. 
Curabitur libero. Ut molestie massa. Suspendisse urna. Vestibulum ante ipsum 
primis in faucibus orci luctus et ultrices posuere cubilia Curae; Sed nulla. 

� Duis in turpis. Nunc lobortis. Ut massa nisl, rhoncus imperdiet, faucibus et, 
semper et, lectus. Lorem ipsum dolor sit amet, consectetuer adipiscing elit. In hac 
habitasse platea dictumst. 

� Mauris quis nulla sed mauris scelerisque pellentesque. Donec sit amet sem. 
Proin quis velit. Ut ut erat ut mi viverra adipiscing. Sed sed ante. Integer at dolor. 
Vivamus porttitor est et dui. Phasellus id dui. 

� Integer nonummy. Fusce justo magna, ultricies pretium, rutrum ac, ultrices a, 
ante. Morbi gravida massa quis elit. Etiam nulla. Cras congue nibh eget metus. 
Integer varius nulla eget nibh. 

� Curabitur dapibus euismod nulla. Class aptent taciti sociosqu ad litora torquent
per conubia nostra, per inceptos hymenaeos. 

� Fusce vehicula erat id ante. Aenean non libero ut tellus scelerisque ultricies. 
Aenean ac leo fermentum pede porttitor varius. Donec et justo quis nisl faucibus 
ultricies. In odio. Pellentesque habitant morbi tristique senectus et netus et 
malesuada fames ac turpis egestas. 

EVIL
� Fusce fermentum. Morbi tincidunt. Vivamus interdum mi vitae orci. Quisque ut 
nunc ut nibh vehicula tempus. Nam arcu. Etiam lacus. 

� Vestibulum non diam. Sed dictum tincidunt lacus. Aliquam sagittis, diam non 
volutpat tempus, neque augue viverra augue, vitae condimentum lorem nulla quis 
felis. 

� Donec quis erat. Morbi auctor felis. Nulla diam eros, lobortis vel, rhoncus sed, 
placerat ac, nulla. Fusce porttitor dui condimentum justo. Vestibulum dolor lacus, 
consequat blandit, feugiat ac, varius nec, augue. Aliquam et tortor quis quam 
adipiscing vehicula. 

� Ut at sem sit amet ipsum gravida viverra. Quisque dignissim ultricies metus. 
Fusce ullamcorper. Nullam nec nisl eget nibh convallis molestie. 

� Aliquam commodo accumsan leo. Cras ligula. Sed elit ligula, faucibus sit amet, 
semper et, accumsan quis, neque. Etiam in augue ut nunc tristique consectetuer. 

� Vivamus eu eros vestibulum sapien nonummy ullamcorper. Aliquam congue est 
sed turpis. 

� Ut cursus aliquet eros. Aenean sit amet tortor eget ipsum bibendum bibendum. 
Nunc vel justo sagittis libero iaculis bibendum. 

� Donec felis erat, egestas nec, posuere ut, tempor malesuada, quam. Donec arcu 
nibh, blandit vitae, ullamcorper eu, posuere non, eros. 

� Nullam suscipit lobortis dui. Nam ipsum.

� Fusce fermentum. Morbi tincidunt. Vivamus interdum mi vitae orci. Quisque ut 
nunc ut nibh vehicula tempus. Nam arcu. Etiam lacus. 

� Vestibulum non diam. Sed dictum tincidunt lacus. Aliquam sagittis, diam non 
volutpat tempus, neque augue viverra augue, vitae condimentum lorem nulla quis 
felis. 

� Donec quis erat. Morbi auctor felis. Nulla diam eros, lobortis vel, rhoncus sed, 
placerat ac, nulla. Fusce porttitor dui condimentum justo. 
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Equipment is not routinely kept in proper 
working condition.

This is called a finding sheet
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All done in an integrated manner.
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