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Input Output

A change occurs

H Products are the result of processes H
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Control
(procedures)|

Mechanism
resources)

Control
procedures)

Mechanism
(resources)

System: Processes working together to achieve ancongoal.

Complexity rules!

$/ &
Receive Clean and _| Remove the
potatoes sort skins
Dry the Cook the Slice into
potatoes potatoes strips
Fry the Freeze the Put into
potatoes potatoes bags
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*Mixing paddle ﬁ

With What?
(Materials & Equipment) . .
<Feed hopper Checklist Questions
*Bagged pellets *Power off?

«Cover placed on stand
*Bag label checked?
*Respirator worn?
«Filled to % mark?

P

Read Documents
«Operating instructions
*Sanitation standards

*Production run sheet
*MSDS hazards
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For all, we combined
quality, safety and

environment
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Specifications
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Equipment is not routinely kept in proper

working condition.
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All done in an integrated manner.
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