JOB POSTING: 1/19/2012
Position: 
Manufacturing Manager
Department:
Operations
Reports to:
Mike Marshall
Shift:

1st
If interested, please see Christy Rowley in Human Resources no later than Thursday, January 26th.
SUMMARY 

The Norgren Kloehn Inc. Manufacturing Manager will supervise the manufacturing process within the established guidelines and standards to produce the highest quality, lowest cost product in a safe and clean environment. Provide consistent, fair and timely feedback to team members through various channels, i.e., one on one opportunities, reviews, coaching, mentoring, and training in accordance with the company culture.  
ESSENTIAL FUNCTIONS AND RESPONSIBILITIES

1. Assist in development and implementation of product and process improvements for all areas in manufacturing in support of the overall business objectives. 
2. Manage the efforts of operating teams in the efficient conversion of materials into quality products in a safe, secure and sanitary manner within the product design specifications. 
3. Drive the manufacturing area forward with a shop-floor focus using lean manufacturing techniques. 
4. Manage team member relations issues, partnering with Human Resources as necessary for facilitation. 
5. Evaluate team member performance and development needs in conjunction with team member's plans to challenge their potential. 

6. Budget and operating plan accountability.  Develop methods to track and execute adherence to the financial plan.
7. Assist in the development of standardized work instructions for all operational related positions and activities. Develop and execute Production Plan to deliver business objectives (production volume, manufactured controlled cost, OTD, quality and safety).  Communicate production plan to and cooperate with sales/customer service.
8. Provide perspectives on business plans, profitability improvements, and policies and procedures. 
9. Keep abreast of technological innovations and identify, design and direct activities that improve product and packaging profitability. 
10. Utilizes the technical resources on shift for the preventive maintenance, repair and troubleshooting of process/packaging equipment problems, with the objective of effectively using these resources to achieve desired performance levels.

11. Other duties as assigned.

QUALIFICATIONS 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.

Education/Experience 

Bachelors degree (B.A. or B.S.) from an accredited college or university required with concentration in Production, Operations, Industrial Engineering or Logistics Management preferred.  Five years of manufacturing management experience required.

Computer Skills

To perform this job successfully, an individual should have knowledge of MS Word word processing software and MS Excel spreadsheet software.

Certificates and Licenses 

Certified Production and Inventory Manager (CPIM) certification preferred.

SUPERVISORY RESPONSIBILITIES 

This position supervises the Business Unit Managers and Production Supervisors.

KEY COMPETENCIES 

To perform the job successfully, an individual should demonstrate the following competencies:

	Customer Focus
	Innovation Management

	Good at figuring out the processes necessary to get things done; knows how to organize people and activities; understands how to separate and combine tasks into efficient workflow; knows what to measure and how to measure it; can see opportunities for synergy and integration where others can’t; can simplify complex processes; gets more out of fewer resources.
	Is good at bringing the creative ideas of others to market; has good judgment about which creative ideas and suggestions will work; has a sense about managing the creative process of others; can facilitate effective brainstorming; can project how potential ideas may play out in the marketplace.



	Process Management
	Motivating Others

	Good at figuring out the processes necessary to get things done; knows how to organize people and activities; understands how to separate and combine tasks into efficient workflow; knows what to measure and how to measure it; can see opportunities for synergy and integration where others can’t; can simplify complex processes; gets more out of fewer resources.

	Creates a climate in which people want to do their best; can motivate many kinds of direct reports and team or project members; can assess each person’s hot button and use it to get the best out of him/her; pushes tasks and decisions down; empowers others; invites input from each person and shares ownership and visibility; makes each individual feel their work is important; is someone people like working with.

	Priority Setting
	Strategic Agility

	Spends his/her time and the time of others on what’s important; quickly zeros in on the critical few and puts the trivial many aside; can quickly sense what will help or hinder accomplishing a goal; creates focus.
	Sees ahead clearly; can anticipate future consequences and trends accurately; has broad knowledge and perspective; is future-oriented; can articulately paint credible pictures and vision of possibilities and likelihoods; can create competitive and breakthrough strategies and plans.

	Timely Decision Making
	

	Makes decisions in a timely manner, sometimes without complete information and under tight deadlines and pressure; able to make a quick decision.
	


WORK ENVIRONMENT 

The work environment characteristics described here are representative of those an employee encounters while performing the essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.

The noise level in the work environment is usually moderate.

PHYSICAL DEMANDS 

The physical demands described here are representative of those that must be met by an employee to successfully perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.

The employee must occasionally lift and/or move up to 25 pounds.

While performing the duties of this Job, the employee is regularly required to sit; use hands to finger, handle, or feel; and talk or hear. The employee is occasionally required to stand and walk.

CODE OF ETHICS

Norgren requires the highest standard of ethics in all business dealings, in particular with customers, suppliers, advisors, employees and the authorities.  The job-holder shall actively ensure that his/her own activities and those of all employees within the Business Unit meet this obligation.  Norgren’s critical standards and procedures related to expected conduct are detailed on our code of responsible business called The IMI Way. The job holder is expected to be familiar with these policies and ensure that they are implemented in all areas of control.  The code can be obtained online at http://www.imiplc.com/responsibility/codeofbusiness.asp.

WORK PLACE SAFETY

The incumbent is responsible for the Health Safety and Welfare of their employees, the environment and other people and responsible for ensuring their workers have, and adhere to, suitable HS&E training and instructions.  The incumbent must help the manager carry out their duties including the review of HS&E risk assessments and instructions and must promote HS&E awareness and compliance and lead by example e.g. communications, safety tours, and PPE audits.  The incumbent is responsible for the Health Safety and Welfare of themselves, the environment and other people, must comply with all relevant HS&E training and instructions and must help to maintain a 'safe' & 'clean' working environment.  The incumbent must use & keep clean any PPE (Personal Protective Equipment) provided by the company.

The incumbent must report any accidents, incidents, and near misses to supervisor or manager and must bring any dangerous/potentially dangerous situations/practices to the attention of supervisor/manager and affected others.
