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v |SO 9001:2000 Section 6.2.2:
a) Determine Competence for Personnel
b) Provide Training

c) Evaluate Effectiveness
d) Ensure Personnel Aware
e) Maintain Appropriate Records
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v Training Needs Assessments
v Individual Training Records
v OJT

v Training Modules
v Position Descriptions
v’ Training Matrices

v Miscellaneous: External Training, Curriculum
Vitae, Resume, Certifications, Registrations,
etc.
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v Summary of Requirements for Position
v Requirements Derive From:

v Position Description

v Training Matrices:

v Main

v Required Reading
vOJT

v H&S

v Recurrent
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v’ Specific to Staff Member
v Contains Completed:
v Training Needs Assessment(s)

v New Employee Orientation Checklist

v Required Reading Acknowledgement(s)
v'Resume, Curriculum Vitae

v Certifications, Registrations, etc.

v OJT Forms

Shaw " shaw Environmental, Inc.




v Demonstration of Proficiency:
v Effects Quality of Products or Services?
v Proficiency Demonstrated by:

v Written Test
v Performance of Task
v Document Effectiveness on Training Form
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Components
Training Matrices

|

Determine » Training Needs —  Training
Competence Assessment(s) REVOTR

!

Provide , OJT, Classroom Training
—

Training External, etc. Documentation

!

Evaluate , Document

Effectiveness Effectiveness

Requirements

(See Handout)
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Components

Requirements/

/

Personnel
Awareness

Maintain
Records

.

Internal Audit

S—

» Process

New Employee

Orientation

/ Actions

Internal Audit
Records

Document

—>
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v Complies with ALL Requirements of
Section 6.2.2 of ISO 9001:2000
v Adaptable to:

v' Requirements of Any QMS
v New Training Requirements

v Minimal Effort to Maintain
v Integral to Other Processes of Organization
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v Products and Services - Minimal to Zero Error
Rate(s) due to Training

v Product Quality - High

v Production Cost(s) - Minimized
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